Supervision Agreement

The supervision agreement that is in place to underpin these sessions is as per the Coventry
supervision policy, with amendments to reflect the purpose and structure of the group

arrangements.
Supervision Agreement
Name of Supervisee: Coventry AMHP Team
Name of Facilitators: DCC-i - Daisy Long & David McGill
Covering Dates: March 2025 — March 2027

Supervision arrangements including type frequency and duration:

e Quarterly Group Supervision.
e Duration: 2 hours (5-minute comfort break)
e AMHP supervision Handbook provided to all attendees

Please Note: Attendance at each group meeting session is taken as acceptance of this
agreement.

As supervisee/s and facilitator/s, we agree to the following:
e That the aims of the session will enable us to reflect on issues affecting your role in the

organisation, to develop personally and professionally towards achieving, sustaining and
developing high quality work and practice

e The sessions will be supported and guided by the Supervision Policy. The
sessions will be recorded in line with the Policy

e That privacy will be ensured, and the time and space for these sessions will be valued
and protected by avoiding interruptions

e To respect each other’s views and be open to feedback where areas of concern are
identified the supervisee has a responsibility for these being brought to the attention of

their line manager and the Facilitator has a responsibility to address this with the

supervisee
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As Supervisees, we agree to:
e Prepare for the session
e Take responsibility for making effective use of time
e Take joint ownership of making effective use of supervision sessions in line with the
Supervision Policy

e Identify and action any learning or developmental needs

As Facilitators, we agree to:
e Offering support, help and constructive challenge
e Provide information, advice and signposting to enable reflection on issues affecting
the supervisee’s role in the organisation
e Keep a record of supervision that has been undertaken which may be made available
for audit purposes
e To inform the line manager, after consultation with the supervisee, of any issues related to

practice or workload where appropriate.

(17}

Page 2 of 2 ;q"__




